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July 12, 1984

NEMO TO: File

FROM: Don Rumsfeld

Don Kendall called on July 11th. He said his people
have been talking to Shapiro but he feels it is
time for Rumsfeld and Kendall to get deeply into
the subject and make the decisions.

He said that he is probably prepared to take a
big gamble, but wants Searle to take it with him.
No product is better than 100% product. He saw
research to the effect that by taking out saccharin,
and with heavy advertising, it is probably worth
the gamble.

If Pepsi does it, they want to be first and with
some lead time, because it is a gamble. They will
be making a substantial commitment. If they do it,
the rest of the industry may have to come along, so
Searle is going to have to make some substantial
capital expenditure commitments.

He wants Rumsfeld involved. He has taken a hold
of this matter at Pepsi, confined it to a very
small group and considers it high confidential.

I said, which product would you use. He said,
there's been som talk about some of the minor
products, but if I do it, it is Diet Pepsi and I
go all the way, including attacking saccharin.
Research shows there is a good chance of pulling it
off. They see substantial volumes of aspartame to
be used and they want to see what we can do to come
down on the price.

July 12, 1984 

MEMO TO: File 

FROM: Don Rumsfeld 

Don Kendall called on July 11th. He said his people 
have been talking to Shapiro but he feels it is 
time for Rumsfeld and Kendall to get deeply into 
the subject and make the decisions. 

He said that he is probably prepared to take a 
big gamble, but wants Searle to take it with him. 
No product is better than 100% product. He saw 
research to the effect that by taking out saccharin, 
and with heavy advertising, it is probably worth 
the gamble. 

If Pepsi does it, they want to be first and with 
some lead time, because it is a gamble. They will 
be making a substantial commitment. If they do it, 
the rest of the industry may have to come along, so 
Searle is going to have to make some substantial 
capital expenditure commitments. 

He wants Rumsfeld involved. He has taken a hold 
of this matter at Pepsi, confined it to a very 
small group and considers it high confidential. 

I said, which product would you use. He said, 
there's been som talk about some of the minor 
products, but if I do it, it is Diet Pepsi and I 
go all the way, including attacking saccharin. 
Research shows there is a good chance of pulling it 
off. They see substantial volumes of aspartame to 
be used and they want to see what we can do to come 
down on the price. 



CONFIDENTIAL

Page -2-

He said he didn't know anything about Shapiro, but
he personally put the clamps on the subject at Pepsi.
I said, what timing are you thinking of? He said,
I'd want to move as fast as we could. on the front
burner, and as fast as we can gather the information
we need, do it.

Kendall said, he feels they would be talking a big
gamble and would want GDS to share that. I said,
well, if someone is going to be in on the take off,
they would want to be in on the landing.
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